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Introduction lo Quality Based Procedures

In January 2012, Ontario’s Action Plan for Health Care was launched with the vision of making
Ontario the healthiest place in North America to grow up and grow old. Health System Fund-
ing Reform (HSFR) was established to support the Action Plan for Health and create high
quality, publicly accessible and cost-effective health care.

What is Health System Funding Reform (HSFR)?

Traditionally, hospitals receive a global base amount of funding annually to support the health
services they provide. Hospitals were required to effectively administer these funds and re-
main in budget — a ‘provider centered’ driven model of care delivery. This funding approach
does not encourage organizations to fully maximize its overall efficiency or coordinate care
beyond their own “silos” to improve the patient’s experience and outcomes.

HSFR shifts 70% of the health services funding towards a ‘patient centred’ model called Pa-
tient-Based Funding (PBF), the remaining 30% stays as global funding. PBF is based on clini-
cal clusters that reflect an individual’s disease, diagnosis, treatment and acuity. PBF will link
funding directly to patient outcomes, evidence based best practice care, and an organization’s
ability to provide cost-effective care. More specifically, PBF will incent health service providers
toward quality improvement, collaboration with other health service organizations and with
the heath system as a whole, to achieve a more integrated system of care. This will ensure
Ontarians get the right care at the right time and in the right place, optimizing the patient’s
experience and health outcomes.
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Under PBF a health service organization will receive its funding based on 2 components:

1. A health funding model under which allocations will consider the population served and
clinical services provided by a hospital. (Hospital Based Allocation Model—HBAM)

2. Quality Based Procedures (QBP) which are specific modules of best practice care for clus-
ters of patients with related diagnoses or treatments. The funding price will be based on de-
livery of expected practices, outcomes and the volume of patients served.

Quality Based Procedures for Stroke

Content informed by Quality Based Procedures: Clinical Handbook for Stroke 2012, HQO and MOHLTC



Why Was Stroke Chosen for Qualily Based Procedures?

Stroke was selected as a QBP for 2013/14 because it represents a patient population that has the potential to
both improve quality outcomes and reduce costs to the health care system.

e Total stroke costs in acute care are approximately $191.4M, including

e 41.5 M for ALC days in acute care

e 16.6 M for readmissions to acute care

e Not captured here, are the additional costs for rehabilitation, home care and LTC.

Available evidence: there is abundant evidence that describes stroke best practice for better outcomes
Feasibility/capacity for change: within the stroke system, there is infrastructure support, engaged stake-
holders, researchers and the availability of data to monitor performance for required improvement

*  Practice Variation: wide variation in practice across all 14 Local Health Integrated Networks means there is
room for standardization of care and the resulting benefits to be gained across Ontario.

What Does This Mean for Health Service Providers?

A Stroke Clinical Expert Advisory Group has created a Stroke QBP Clinical Handbook that describes:
a) Specific modules of care in acute and rehabilitation that outline the evidence based standard to be met.
The modules of care cover:

Emergency/Early Assessment Content includes early treatment and

discharge planning for TIA, ischemic

stroke eligible for tPA, ischemic stroke

not eligible for tPA, Intra cerebral

Inpatient Rehabilitation hemorrhage (ICH) and “unable to de-
termine”

Inpatient Acute Care

b) 13 draft performance indicators for monitoring and reporting.

What will happen next?

The Ministry of Health and Long Term Care is working towards an interim funding model for release in June
2013. A full and final funding model is being proposed for release in the Fall of 2013.

Organizations will need to work towards shifting practices to reflect the core standards described within the
modules including targets and timeframes. Senior leaders have been working with the Toronto Stroke Networks
and the LHINs since 2011 to fully align with the QBP expectations and to move towards this reorganized system

of care. Future QBP for Stroke will focus on Early Supported Discharge and Outpatient Community Based Reha-
bilitation

As a front line provider you can:

*  Become more familiar with the Stroke Clinical Handbook http://www.hgontario.ca/Portals/0/documents/
eds/clinical-handbooks/stroke-130425-en.pdf

*  Watch the OSN webcast 7aking Stroke Best Practices to the Next Level (An introduction to QBP and
HQO Stroke Clinical Handbook) http://ontariostrokenetwork.ca

*  Engage your manager and review your unit or organization’s performance relative to QBP and identify
key areas for improvement
Participate or champion quality improvement initiatives on your unit
Discuss what all this means with colleagues on the TSNs VCoP at http://www.strokecommunity.ca/
Consider your own practice relative to the patient/family experience at your organization and as they
transition to the next level of care to identify ways that you can make their care exceptional.

For further information please email The Toronto Stroke Networks at info@tostroke.com
You can find the most recent versions of the Toronto Stroke Networks Best Practice Recommendation
Guides at: www.tostroke.com/for-professionals/quidelines-and-recommendations/



http://www.hqontario.ca/Portals/0/documents/eds/clinical-handbooks/stroke-130425-en.pdf�
http://www.hqontario.ca/Portals/0/documents/eds/clinical-handbooks/stroke-130425-en.pdf�
http://www.hqontario.ca/Portals/0/documents/eds/clinical-handbooks/stroke-130425-en.pdf�
http://www.hqontario.ca/Portals/0/documents/eds/clinical-handbooks/stroke-130425-en.pdf�

	The Toronto Stroke Networks



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



